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Project Title (This cannot be changed once registered) Project Reference 
HOMEflex Compliance 

NIA_SSEN_0073 

Funding Licensee(s) Project Start Date 

Scottish Hydro Electric Power Distribution Plc (“SHEPD”) and Southern 
Electric Power Distribution Plc (“SEPD”) 

March 2024 

Project Duration Year 

12 months 2024 

Nominated Project Contact(s) 

Tim Sammon, Innovation Programme Delivery Manager at SSEN 

1. Scope

The ultimate benefit of this project will be the development of an inclusive, healthy, publicly trusted and liquid domestic Flexibility Services 
marketplace. The project is not dedicated to a specific, single financial benefit to the customer, but rather a better customer experience 
throughout the whole cycle of a customer’s engagement with a Flexibility Services Provider, the avoidance of customer detriment and 
unrealised income, and facilitation of better understanding of offers and a clear thread of accountability across a potential stack of service 
delivery partners.  

The benefits hereof must be seen in the context of the potential for the provision of domestic flexibility to contribute to the efficient and 
reliable operation of the electricity system along with significant reductions in carbon emissions. Findings from the first phase of the 
CrowdFlex1 project indicate a significant potential for domestic flexibility to help balance the Great Britain (GB) electricity system, including 
the potential to reduce the GB system peak demand by up to 10% (6.8GW), and to provide up to 37GW of demand turn up flexibility, 
equating to 53% of the magnitude GB system peak.  

2. Objective(s)
HOMEflex Compliance will use the HOMEflex Code of Conduct to deliver a framework for a sustainable Compliance Scheme. The scheme aims 
to help provide energy flexibility services in the domestic and small business market and to evaluate potential benefits. 

3. Success Criteria
For HOMEflex Compliance to be a success, it will deliver a governance structure and business case for a voluntary Compliance Scheme to the 
point where it is ready for launch and implementation in both Distribution System Operator (DSO) and National Grid ESO flexibility markets. 

    The Compliance Scheme will be built in accordance with stakeholder feedback and will measure the success and engagement of the project. 
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4. Performance compared to the 
original project aims, objectives 
and success criteria 

 

Details of how the Project is investigating/solving the issue described in the NIA Project Registration Pro-forma. 
Details of how the Project is performing/performed relative to its aims, objectives and success criteria. 

 
HOMEflex Compliance started in March 2024, so this report covers less than a month. As such, the main progress has been to plan 
engagement with flexibility providers who took part in the 2023/24 Demand Flexibility Service. This engagement will take place in April 2024.  

 
 
 
 

5. Required modifications to the 
planned approach during the 
course of the project 

 

The Network Licensee should state any changes to its planned methodology and describe why the planned 
approach proved to be inappropriate. Please confirm if no changes are required. 

 
  N/A 

 
 

6. Lessons learnt for future projects 
 

Recommendations on how the learning from the Project could be exploited further. This may include 
recommendations on what form of trialling will be required to move the Method to the next TRL. The Network 
Licensee should also state if the Project discovered significant problems with the trialled Methods. The Network 
Licensee should comment on the likelihood that the Method will be deployed on a large scale in future. The 
Network Licensee should discuss the effectiveness of any Research, Development or Demonstration undertaken. 
 
N/A as yet. 

 

 

7. The outcomes of the project 
 

When available, comprehensive details of the Project’s outcomes are to be reported. Where quantitative data is 
available to describe these outcomes it should be included in the report. Wherever possible, the performance 
improvement attributable to the Project should be described. If the TRL of the Method has changed as a result of 
the Project this should be reported. The Network Licensee should highlight any opportunities for future Projects to 
develop learning further. 

 
N/A as yet. 

 
 

8. Data Access & Quality Details 
 

A description of how any network or consumption data (anonymised where necessary) gathered in the course of 
the Project can be requested by interested parties. This requirement may be met by including a link to the publicly 
available data sharing policy. 

 
For information how to request data gathered in the course of this project, see Network Innovation Competition (NIC) and Network 
Innovation Allowance (NIA) Data Sharing Procedure at https://ssen-innovation.co.uk/innovation-strategy/. 

 
 

https://ssen-innovation.co.uk/innovation-strategy/
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9. Foreground IPR 
 

A description of any foreground IPR that have been developed by the project and how this will be owned. 
 

The only relevant Foreground Intellectual Property is that produced by HOMEflex when creating and delivering the Code. 
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