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; Lessons Learned

Innovation Challenges
through the Energy
Networks Association

or our partnership with
Energy Innovation Centre
(EIC) (see page 24)
Stakeholder Co-creation
Lessons Learned

from projects, internal
experience

Fast Follow through

learning from other
innovation projects

Stakeholder
Engagement to
understand and confirm
the need.

Scoping
Understanding benefits

to create value and
ensure future savings

Planning and budgeting

Assessing Vulnerability
Impacts to ensure a just
and fair transition.
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®  Contract Commitment

Stage Gates to make
sure the project is still
delivering value, suitable
for our stakeholder needs

Trial Deployment
Trialling new tools,
techniques, systems and
methods of work with
project partners
Lessons Learned -

Capturing and sharing
findings

Business Case validation
Deployment plan

Benefits Measurement
and tracking



